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Eastham School Committee 
Minutes 

Regular Meeting, December 17, 2013 
 

Present for the Committee:  Ann Crozier, Mary Louise Sette, Joanne Irish, Laura Freeman, Amy Handel 
Present for the Administration: Dr. Richard Hoffmann; Superintendent, Giovanna Venditti, Director of Finance 
and Operations 
  
I. Call to Order:  Chair Crozier called the meeting to order at 6:30 p.m. and noted no agenda changes. 
 
II. Citizens Speak:  None. 
 
III. PRIORITY BUSINESS: 
 A.  Administrators Reports: 
 1.  Principal’s Report:  Principal Finnegan highlighted a few of the topics in her report including the 
      5th Graders’ Buddy Bench Project that she will have more information about at the next meeting, 
      EES Students made over 700 bracelets for Children’s’ Hospital, and a new family moved into the 
      school, with classmates embracing the new student with special needs.  Principal Finnegan 
        indicated how proud she was of the Eastham students who continually reach out to others and 
         support the community in such an enthusiastic and positive manner.     
 
 2.  Assistant Superintendent’s Report:    Mr. Gauley’s report was included in the packet and the      
      Committee did not have any questions or comments. 
 
 3.  Superintendent’s Report:  Dr. Hoffmann reported that he is in the process of visiting Grade Two 
      Classrooms throughout the District.  He visited Louise Morris’ math class experiencing first-hand 
      how students think and try to solve math problems.  He witnessed a very engaging lesson and noted, 
      whiteboards would enhance the teaching and learning and will be included in the FY15 budget.   
      
  2.  FY14 Budget Update:  Giovanna Venditti; Director of Finance & Operations, reviewed the expenditure 
       report with the Committee, noting only slight movements in accounts.  It was reported that a child  
       who was a shared expense with Orleans, is now just an Eastham expense due to the custody situation.  
       This  will increase expenses in the budget and so will materials needed for the new special needs  
       student.  Dr. Caretti will consider the new student when preparing the FY15 budget.   
 
       The Cafeteria Revolving Account was reviewed by Ms. Venditti, noting Federal and State  
       reimbursements for FY14 did not come in until July.  Projected year end deficit total is estimated at    
       $26,467.  Chair Crozier would like to know what the deficit was last year.  Ms. Venditti indicated that   
       the Food Service Director is working very hard to increase participation in all schools.  The menus have 
       been updated, a monthly newsletter has been sent to parents, and various programs in schools are   
       bringing parents in for lunch.   
 
 3.   FY15 Preliminary Budget Review:  
       Dr. Hoffmann outlined the information that is contained in the budget books and stated that 
       Principal Finnegan will review the line item budget in detail at the next meeting.  Dr. Hoffmann      
       indicated that they will ask the Town for some money for the various special needs students.     
       Capital funding is not available in FY15 so funds are in the budget to replace some older computers        
       and will also allow the purchase of one or two whiteboards. 



December 17, 2013  MINUTES - Eastham School Committee 
Page 2 
 

      Preschool enrollment and the switching of locations was mentioned.  Dr. Hoffmann indicated that  
      he will have projections and an explanation of how the three-year average enrollment is calculated       
      to  obtain a per pupil cost that is charged to each town.  Principal Finnegan will indicate how many   
      classrooms are necessary for next year at the next meeting.  At the present time the Kindergarten 
      projected enrollment Is low but after the school contacts families in various preschools, it usually    
      increases quite a bit. 
      Dr. Hoffmann reviewed enrollment using the October 1st figures from the Massachusetts       
      Department of Education.  The staffing list was included in the packet and Dr. Hoffmann mentioned 
      Title I funds are being divided differently with Eastham and the Middle School receiving more        
      funding.  He also indicated that the grants can be disaggregated to show grant funding for Eastham    
      with a little more detail.   
 
      Principal Finnegan highlighted some of the increases which included Line Item #2034; Instructional    
      hardware (reflects new technology hardware).  The Committee would like a breakdown of the cost 
      of the whiteboards and the rationale behind ordering new laptops because present laptops are not 
      compatible with the whiteboards.  The Committee further requested that Ms. Barbara Lavoine,  
      Director  of Technology, attend the next meeting and explain the technology requests in the budget.        
      It was also requested that a breakdown be given for the 20 new IPADS.   
 
      Principal Finnegan noted additional costs in tuition and special needs costs for the two students 
      (line item #2090 and #2067). Dr. Hoffmann indicated that more money will be needed to get the 
      necessary specialized services.  Principal Finnegan noted that she tried to keep most line items level 
      funded or reduced.  She also stated that the Eastham Police and the Masons have been very          
     generous in helping the school with supplies.  
 
      Chair Crozier asked that the Committee review the budget and email Ms. Venditti with any questions 
      or concerns.   
 
      Ms. Venditti reported that the reserve for negotiations note in the budget depicts the step increases,       
      lane changes, and longevity for staff for next year.  This figure will change depending on the             
      percentage increase agreed upon between the NEA and the School Committee.   
 
 4.  Policy Review Section H – Negotiations –  On a motion by Laura Freeman, seconded by 
      Mary Lou Sette, it was voted unanimously (5-0) to approve Policy H., Negotiations “in form” for 
      a second reading. 
 
IV. REPORTS & INFORMATION: 
 A.  Preschool Enrollment:  This will be discussed at the Joint School Committee meeting in January. 
 B.  Cape Cod Collaborative:  Mary Louise Sette reported that the articles of agreement are still being 
       formed.  Other discussion included two policy reviews – Sick Leave Bank and Military Leave. 
       Ms. Sette also indicated that Dr. Gilbert talked about in-services courses and indicated a survey will 
       be going out to see what staffs would like to see in in-service opportunities. 
 C.  Community Outreach:  Principal Finnegan reported about the news articles in the newspaper. 
 D.  Selectmen Liaison Report:  No report.  
 E.  Finance Committee Liaison Report:  Finance Committee meeting in January. 
 F.  Policy Subcommittee:  Chair Crozier reported that the subcommittee has reviewed the fundraising 
      Policy and will bring this to the Joint School Committee meeting for discussion.  She also reported 
      that the updating of the Nauset Policy Manual continues.  At the Union 54 meeting the policy will 
      be discussed as well.   
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 Chair Crozier asked that substitutes, particularly teacher substitutes subbing for educational assistants be 
 reviewed with a brief explanation at the next meeting. 
 
 
 
V. Approval of Minutes:  On a motion by Laura Freeman, seconded by Joanne Irish, it was voted 
 unanimously, 5-0, to approve the minutes of the November 19, 2013 meeting. 
 
VI. Executive Session:  On a motion by Laura Freeman, seconded by Joanne Irish, it was voted by roll call 
 to go into Executive Session at 7:41 p.m. for the purpose of discussing strategy with respect to collective 
 bargaining with union personnel, not to return to open session.  Roll call vote was as follows: 
 Mary Louise Sette-yea, Joanne Irish-yea, Laura Freeman-yea, Amy Handel-yea, Chair Crozier-yea 
 
 Respectfully submitted, 
 
 Ann M. Tefft 
 
 
 
 

 
Included in the School Committee Packet:  Principal’s Report, Assistant Superintendent’s Report, Expenditure Report, Cafeteria Revolving 
Account Report, Preschool Enrollment, and minutes of November 19, 2013. 


